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KGiSL Institute of Technology 
(Affiliated to ANNA University, Chennai and Approved by AICTE, New Delhi) 

365, KGiSL Campus, Thudiyalur Road, Saravanampatti, Coimbatore - 641035. 

Date: 25-08-2021 

MINUTES OF THE INTERNAL QUALITY ASSURANCE CELL aOAC} MEETING 

The First Internal Quality Assurance Cell (IQAC) meeting for the Academic Year 2021-2022 was held 

25-08-2021 at 10:00 AM in Board Room, with the following agenda items being discussed.

Meeting Agenda: 

1. Review of previous minutes of meeting

2. Review the Academic Calendar for 2021-22 ODD semesters

3. Academic council meeting

4. Class Committee meetings and Tutor Ward Meetings

5. Updati--on {}R !SO, NBA ,precess

6. Faculty and students participation in Conferences

7. Innovation in Teaching and Learning Process

8. Internal Assessment

9. Faculty Activities and Achievements

10. R&D Activities

11. Value Added Courses and Certificate Courses

12. NPTEL and Course era courses

13. Training and Placement Activities

14. Academic and Administrative activities by IQAC

15. First year motivational programmes
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Points that were discussed: 

• The chaU]Jerson reviewed the institution's Academic Calendar for the odd semester of 2021-22 and

explained that the IQAC has the prime responsibility of initiating, planning, and supervising various

activities aimed at enhancing the quality of education provided by the institution.

• The principal emphasized the importance of giving more attention to the Academic Council

Meeting for the current even semester.

• All the HoDs have been instructed to commence the ISO and NBA accreditation process and work

towards achieving accreditation.

• The committee stressed the need to conduct class committee meetings with students, following

university norms, in order to gather feedback for future improvements.

• The committee directed professors to adopt new teaching approaches in their courses, with the aim

of obtaining feedback for future enhancements.

• The principal urged an HODs to focus on the implementation of the Choice Based Credit System

(CBCS) with a new curriculum and syllabus for the academic year 2021-2022, as per the

regulations of 2012.

• The committee mandated that the HoDs certify that faculty members have completed; their
. 

;.: 

respective theory and practical subjects in accordance with university criteria, and keep a record of

this in their course files on a regular basis.

• The committee insisted on conducting regular Parents-Teachers Meetings.

• The committee emphasized fhe need to engage in more outreach and extension activlties pertaining

to rural social welfare operations.

• According to University circulars and regulations, the IQAC coordinator stressed the importance of

conducting all tests and exams as per the academic calendar and ensuring timely updates of all web

portal data inputs.

• The IQAC coordinator insisted that the training and placement cell increase the number of on-

ca .��� drives by collaborating with reputable organizations. 

• T TI HoDs to focus on estahfishlng Mo Us with 1ndustries and other 1nsfitutions. 
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• The committee instructed the HoDs to ensure that teaching faculty have com_pleted their course files

and verify that the laboratory equipment is adequate for conducting experiments.

• The committee members discussed the schedule for the first-year motivational program.

• The committee insisted on organizing a staff orientation program.

• The IQAC coordinator suggested that the internal exams adhere to the academic calendar.
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